
 
Policy of the Integrated Management System   
 
FPS commits to accomplish, as a core corporate strategy, the management and development of its 
activities with steady attention to its stakeholders, namely: 
 

- considering its employees and collaborators as primary assets to be preserved and gratified; 
- aiming at a continuous improvement of its services; 
- respecting the ethical-social values and the safety and health of its workers and collaborators; 
- preserving and safeguarding the environment; 

 
With the aim of contributing to the development of the region, in a way that is sustainable and 
compatible with available resources, the Organization also intends to: 
 

- offer innovative and reliable products capable of satisfying the demand for customized 
systems; 

- offer technologically advanced machinery that can be increasingly integrated into production 
lines in the chemical, food and pharmaceutical industries; 

- offer competitive prices and strictness in delivery times; 
- guarantee constant commitment in the search for the best safety of the workers; 
- aim at a management increasingly oriented towards customer satisfaction; 
- make its activities more and more efficient in order to minimize their environmental impact. 

 
This commitment is substantiated by FPS through the implementation, control and development of an 
Integrated Management System compliant with the standards:  
 

- UNI ISO 45001:2018   
- UNI EN ISO 9001:2015 
- Regulation (UE) No. 2016/679  

 
FPS and its parent company - since they consider the protection of health and safety in the workplace 
as an essential objective to be achieved and constantly improved - with this document intend to: 
 

- express their will to reconcile the needs of economic development and value creation with the 
protection of health and safety at work, the correct management of data, and the application 
of voluntary quality standards.  

- set out the company guidelines for the aforementioned protection; 
- share with the interested parties (employees, collaborators, contractors, trade unions, 

institutions, regions and communities) the related management principles; 
- encourage consultation and participation of workers and their representatives, in the 

awareness that their active contribution is crucial for the achievement of safety-related 
objectives and quality; 

- provide a reference for implementing, documenting and maintaining a solid, credible and 
reliable Integrated Management System, which complies with the provisions of UNI ISO 45001 
and UNI EN ISO 9001 and can be certified by an Accredited Body. 

 
The primary objective is to guarantee a safe and healthy workplace. 

 
This objective is embodied in the following management principles: 
 



 
- complying fully with current legislation (including any other regulations adopted by the 

company), the reference standards, and the company's safety procedures; 
- using means and materials that have characteristics that comply with the safety legislation in 

force and promoting research for the best scientific knowledge and for the continuous updating 
of the technologies being used; 

- providing for safety in the workplace by trying to detect all possible risks and take the best 
remedial actions; 

- promoting and pursuing, in all company activities, the improvement of safety performance and 
results; 

- preventing and correcting any dangerous situation by promoting reporting and by 
systematically implementing the analyses of causes and possible remedies; 

- spreading within the company, through constant awareness raising, a culture aimed at enacting 
forms of behavior that are correct from a safety viewpoint; 

- developing professional skills and the commitment to operate in compliance with prevention 
and protection procedures at all company levels, through training and information; 

- operating to achieve a general awareness that the responsibility for safety is entrusted to all 
workers, at all company levels, each according to their purview; 

- promoting the involvement and consultation of the workers and their representatives in the 
main processes of the management system, with particular regard to safety prevention and 
continuous improvement; 

- encouraging the participation of the workers and their representatives, in the ways provided 
by law and by the management system, in risk assessment, prevention and protection 
measures (using the hierarchy of controls), training programs, information and training, 
communication process, and preparation and response to emergencies; 

- involving collaborators and contractors in the protection of health and safety in the workplace, 
in particular through the communication of the Policy and its objectives, as well as through 
cooperation and coordination at every stage of the contractual relationship; 

- pursuing a reasonable and constant increase in safety performance, and the consequent levels 
of physical and intellectual well-being of the workers, by organizing work to this end and by 
providing adequate economic, human and technological resources; 

- performing periodic safety audits and inspections, checking operational activities, training and 
information documentation, risk assessment and plans for prevention and improvement; 

- verifying continuously the management of safety, through the critical analysis of the results 
achieved and the review of the aforementioned principles and of the management system. 

 
This Policy is oriented towards the prevention of accidents and diseases in the workplace and 
represents the guide for the continuous improvement of safety and quality performance and of the 
related management system; it also constitutes the reference framework for the definition and review 
of the safety objectives at the sites owned by the Organization and at the sites of the Customers; 
 
These objectives take into account the critical issues as stated in the Risk Assessment and are included 
in the improvement plans.   
 
The Integrated Management System Policy also is also a corporate communication document; in order 
to spread it as much as possible, both internally and externally, such document is available to the 
operators in the shared computer folder “G:\UFF-QUA\MANUALE PROCEDURE QUALITA' e 
SICUREZZA\POLITICA PER IL SGI” and is displayed on the company notice boards, so that everyone is 
aware of their obligations regarding health and safety in the workplace; it is available for all other 
stakeholders on the company's website. 
 

Objectives of the Integrated Management System 



 
 

• Managing our activities in compliance with applicable regulatory principles, with the awareness 
that the ability and speed of reaction and adaptation to regulatory changes constitute a 
competitive advantage. 

• Improving processes, technologies and work methods to manage environmental aspects, 
prevent accidents and  occupational diseases, and minimize the impact of our activities on the 
environment and on the health and safety of the workers, using the best available techniques. 

• The maximum customer satisfaction is the fundamental objective of the company, with 
products that meet the customer's explicit and implicit expectations and needs of quality and 
global service. In this way, it is possible to ensure for the company a leading position on the 
market and a lasting relationship with the Customer. 

• Ensuring that all workers have the required skills for the roles assigned, enhancing 
professionalism through targeted training courses, encouraging involvement, through 
consultation and participation of the workers and their representatives, in order to achieve the 
objectives established by the Management concerning the  environment, sustainability, health 
and safety in the workplace, and quality. 

• Moving towards increasingly sustainable business activities in the spheres of environment, 
health and safety in the workplace, and society, especially in the corporate locations. 

• Being present and integrated in the society and in the region with activities of involvement and 
growth of the professionalism and satisfaction of the workers, by supporting their families, 
defending human and children's rights and the rights of vulnerable groups, and promoting 
diversity. 

• Promptly and effectively ensuring, using the most suitable resources, the management of 
emergencies of any kind and extent, in order to safeguard the Company's activities, customer 
satisfaction, the health and safety of the workers and the protection of the environment. 

• Conducting market surveys aimed at expanding and differentiating our customer base. 
 
The persons in charge are entrusted with:  
 

• verifying that this document is understood by their collaborators and, if necessary, providing 
any needed clarifications; 

• adopting suitable measures, so that employees operate correctly from a safety viewpoint and 
as expressed in this document during the performance of their duties. 

• In order to ensure its continuous update and effectiveness, the Policy is periodically verified 
and revised - usually as part a Management Review - in order to integrate new intentions of 
the Management and / or changes that have occurred. 

 
This document is implemented, kept active and distributed to all stakeholders, customers, employees, 
and collaborators of FPS. 
The effective management of the System requires the involvement of the entire organization at all 
levels. Therefore, the implementation of the above is a fundamental requirement of every activity that 
takes place in the company, in accordance with the objectives assigned to each person.  
 
 
Como, May 6, 2020 
 

Carlo Corsini 
General Manager   

    


